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Looking Beyond the Horizon: Introducing the Strategic Outlook Committee
By: Christine Dieckmann
Have you ever thought about what our Association would look like in the years to come?

While no one can predict the future, we can definitely prepare for it. That’s the exciting
role of the newly established Strategic Outlook Committee, a refreshed and revitalised
version of the former Long Range Development Committee (LRDC), reporting to the
Council of Governors through the Executive Officer.

What does the Strategic Outlook Committee do?

Unlike other organisations within the Association, the Strategic Outlook Committee has
been created to help the Association look beyond today’s priorities and focus on
tomorrow's possibilities. Rather than concentrating on short-term initiatives or
immediate operational matters, the Committee will take a broad, long-range approach
to the challenges and opportunities that could shape our future.

More specifically, the Committee will explore a range of future scenarios, from best-
case opportunities to potential challenges, informed by evidence-based research and
investigation. It will advise the Council of Governors on areas requiring further
consideration and, where requested, develop strategic options to support the
Association's long-term success.

What can you do to support the Committee?

The future belongs to all of us, and some of the best ideas come from members who are
actively serving their communities today.

Perhaps you might ask yourself, how do | identify emerging opportunities for the
Association? Are there challenges on the horizon | should be thinking of? Do | have
innovative ideas that could help strengthen and shape the future of our Association?

If you have answers to some of these questions, feel free to contribute your thoughts
and ideas to the Committee through your District Governors, who will help bring
member perspectives into the Committee’s discussions.

By thinking ahead, exploring possibilities, and drawing on the collective wisdom of our
members, collectively, we can help build an even stronger future for our Association.

After all, the best way to predict the future is to create it.
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