Position Description lions

MD201 Strategic Outlook Committee (SOC)

General Information

Thank you for considering an opportunity to serve on the SOC. This information pack provides
some details about the SOC and sets out requirements sought from potential candidates.

The SOC was established in 2014 as the Long-Range Development Committee, to assist the
Council of Governors with the strategic issues facing Lions Clubs International here in
Australia.

You will note from the information package that the SOC is seeking Lions with strong skills,
credentials and experience in the following:

1. Governance 4. Process Improvement
2. Strategy Development & execution 5. Project Management
3. Organisational Change

These attributes will have been typically obtained through participation in private or public
companies, partnerships or as a member of not-for-profit Boards, over and above experience in
Lions. Senior experience in government and experience on government boards, task forces and
panels is also valued.

Candidates should note that the SOC is a ‘working taskforce’ and passive members are not
sought. The majority of organisational resources will continue to be provided to support the
Multiple District Council and for this reason, the SOC will be largely self-managing and self-
sustaining.

In addition to the qualifications listed in the position description, the following is essential for
members of the SOC:

1. Creativity — The SOC will carefully consider the matters within its portfolio and be
required to develop innovative approaches that will improve and grow the programs and
activities. Recognising that both the Council and the operating committees for the
programs are fully occupied with their administration, the SOC is best placed to
consider alternative approaches and strategies that will lead our programs into the
future.

2. Respect for Leadership — The SOC has no direct authority. Although it will be required to
challenge the thinking of the organisation and recommend changes, it cannot do this
without the support of the Multiple District Council, District administration and Lions
Clubs International. The SOC members individually, and as part of the SOC, must
demonstrate a sensitivity to the leadership of the organisation to ensure its
recommendations are supported.

3. Accountability - SOC members are individually accountable for their personal workload
and undertakings. The SOC, as an entity, is accountable to the Multiple District

Council.
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Position Description lions

Lions SOC Member
Background

The Strategic Outlook Committee (SOC) is established to govern, explore, analyse and
recommend improvements to specific operations on behalf of the Multiple District Council.

Please note the objectives in the Terms of Reference.

Competencies and skills

o Knowledge of governance responsibilities — includes an understanding of the role as
well as the legal, ethical, fiduciary and financial responsibilities of the organisation;

e Strategic expertise —the ability to develop and review strategy through constructive
questioning and suggestion and contribute to effective decision making;

e Creativity —the ability to develop innovative approaches to problem solving.
e Self-motivation — delivering relevant tasks independently and without direction.

e Organisational Knowledge — Strong knowledge of the programs and operations of Lions
Australia.

Personal attributes

e Integrity —fulfilling duties and responsibilities, acting ethically, appropriate
independence, putting the organization’s interests before personal interests;

e Collaborative yet curious and courageous —a member must be able to function as an
effective team member but also must have the curiosity to ask questions and the
courage to persist in robust discussions with management and fellow committee
members where required;

e Emotionalintelligence — as well as self-awareness and self-management, a member
needs to demonstrate empathy manifested through strong interpersonal skills. A
member must work well in a group, listen well, be tactful yet able to communicate in a
cogent and candid viewpoint;

e Commercialjudgement and instinct —a member need to demonstrate good business
instinct and acumen, and be able to assimilate and synthesize complex information;

e Positivity — A positive and optimistic approach.
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